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HOSPITALS — STAFFING 

878. Mr R.H. COOK to the Minister for Health: 
I refer to media reports that Fiona Stanley Hospital, Royal Perth Hospital and Fremantle Hospital are 
“overstaffed for their activity levels and exceeding their budgets” and to the Premier’s comments this morning 
that some hospitals are overstaffed by “several hundred” people. 

(1) How many jobs will be lost at each hospital, and will they include doctors and nurses? 

(2) What types of jobs are in the firing line, and do they include frontline services? 

(3) If jobs are to go to at Fiona Stanley Hospital, and given the contract with Serco, is it not true that the job 
losses can only be clinical jobs? 

Dr K.D. HAMES replied: 
(1)–(3) I will answer the last bit first. We have a contract with Serco. The staff it provides is its own business, 

so it provides whatever staff it needs to provide the quality of service. It can employ more or less, as it 
will, to get the job done according to the contract. 

With regard to the rest of the staff, it is clear that Western Australia has had an increased budget. I point out that 
this is not as a result of any cuts in budget by the government; the budget has gone up for Health once again. It is 
now well over $8 billion, compared with $4.5 billion when members opposite were in government, and is now 
consuming getting towards 30 per cent of total state government spend. Previously, in the opposition’s term, it 
was 24.5 per cent of spend. In the relocation, not everybody went from — 

Mr R.H. Cook interjected. 

The SPEAKER: Members! 

Dr K.D. HAMES: Why does the member not listen to the answer? This is really important for those staff. 

Not all the staff from Royal Perth Hospital moved across to Fiona Stanley Hospital and not all the staff we 
needed moved across from Fremantle Hospital, and additional staff were required to be employed, particularly 
during those early days, to settle down and bed down the huge increase in numbers at Fiona Stanley Hospital. 
I am not able to say exactly where those staff will come from because each division has its own budget. In these 
last few days we have gone to each division and said, “This is your budget, which is an increased budget on last 
year, and that’s the budget you have to stick to.” Remember, we have what is called a national efficient price. 
That is the price that every hospital within Australia needs to expend to provide a certain level of service. Per 
patient coming into hospitals, Western Australia has the second highest level of expenditure in any state. We 
have more staff than any other state, and it is not in all areas. Some areas do not have enough staff and we will 
need to increase the number of staff. Other areas have exactly the right number and others have too many. It is 
spread across the system and in the hospitals, largely Royal Perth Hospital—more at Royal Perth Hospital than 
at the other hospitals—but that is where those numbers are. First, if a department has a budget, we have to say, 
“Look, that’s your budget; you’ve got a certain number of FTEs, which is different from the headcount. If you 
can manage within that budget, you can keep exactly the same number of employees you have got now. Reduce 
some overtime, look at your on-call system and see how that works because some are more expensive than 
others.” We are more expensive than any other system in Australia. We are one of the best health systems in 
Australia, but it is expensive. Part of the reason is that our wage structure is very high compared with that in 
other states. Compared with Victoria’s wage structure, it is 10 per cent higher. We needed to do those things. We 
are in competition — 

Several members interjected. 

The SPEAKER: Members! 

Mr R.H. Cook interjected. 

The SPEAKER: Member for Kwinana! 

Dr K.D. HAMES: I cannot believe members opposite are complaining about our staff being paid more than staff 
in any other state. The opposition is complaining. Why are our staff costs more than those in any other state? 
Members opposite should ask themselves why that is the case. The case is that we have been in competition with 
a rampaging mining sector where a nurse could earn $120 000 a year driving a Haulpak. That is why we had to 
pay more. I cannot believe that members opposite are complaining because we are paying our people too much 
money. 
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